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1. Hungary’s situation 

In 2024 the war in Ukraine continued, and the global economy failed to recover. Germany fell into a 

technical recession. Thus, GDP growth of 0.9% (with inflation at 3.7%) is justifiable. Trump won the US 

presidential elections in November, and his inauguration resulted in radical, unpredictable steps. The 

measures he has taken and threatened to take (tariffs, energy and climate policy, Canada, Greenland, 

the war in Ukraine), and then suddenly changing them, are bringing uncertainty and unpredictability to 

the world. Thus, no improvement is expected in 2025 either. 

This economic environment, which has not improved for several years, has triggered unhealthy 

processes among economic actors. Customers are pushing the boundaries of legality, and putting 

increasing pressure on prices in search of short-term gains. This significantly limits the possibility of 

developing mutually beneficial sustainable business models, and undermines the stability of supply 

chains. Industrial companies in the developed world (Europe, USA) – including our partners – are not 

investing enough in innovation. This often means that when the production of their own designs come 

to an end, they have no successor products of their own and purchase them from Far Eastern ODMs, 

or license their brand name for the long term to a Far Eastern player for that product line. This is 

particularly noticeable in Europe, where the lack of investment in innovation, new technologies, and 

processes results in a serious competitive disadvantage, while the aforementioned Far Eastern ODM 

manufacturers offer their products at dumping prices. Part of the impact of these processes is that 

European manufacturing capacities are underutilized, with a significant portion of the production of larger 

series products having been transferred to the Far East (while Far Eastern companies have arrived in 

Europe). 

2. VIDEOTON’s position 

In 2024, our sales revenue decreased due to the weakness of the European economy (primarily the 

automotive industry). We increased the profitability of the Group thanks to growing added value, 

optimized operations (e.g., inventory levels, energy consumption, internal processes), and our financial 

performance resulting from the utilization of our capital strength. VIDEOTON'S cash flow is very positive, 

which is reinforced by the fact that the products of our existing and potential partners do not require 

new, forward-looking technologies to the same extent as before. This is an advantage for them in the 

short term, but in the longer term it will lead to their falling behind and losing competitiveness compared 

to the Far East.  

Another competitive disadvantage is that Hungarian economic policy has favoured large employers and 

Far Eastern companies that shun local suppliers, rather than favouring the assembly of medium-sized, 

complex, high-tech, highly diversified products provided by a local supplier base, where local integration 

would have been more obvious. 

We do not expect any significant improvement in the economy in 2025. Tensions are not easing, and 

the global realignment continues. If Europe pursues a consistent and effective trade policy in this 

situation, one that is capable of addressing the negative trends mentioned above, then Videoton, as an 

EU-based manufacturer, could emerge as a winner in this transformation. VIDEOTON must remain 

dynamic, open, and flexible in its international presence, and seek opportunities for development while 

continuously assessing the changing conditions. 
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The latter also includes geographical expansion: at the time of this report going to press, we had 

practically completed the acquisition of a German EMS company (which also has American 

manufacturing facilities), in which we acquired a 35% stake as a first step. 

3. Evaluation of the year 2024 

In 2024, the consolidated revenue of VIDEOTON Group exceeded HUF 304 billion, which is nearly 2% 

lower than last year's consolidated revenue. We had anticipated this decline in our plans. At the same 

time, our operating profit level increased 37%. This growth is due to increased efficiency and exchange 

rate developments. The non-material production value per employee continued to grow in 2024. 

The average statistical headcount of the group's employees decreased from 9.3 thousand in 2023 to 

8.7 thousand in 2024. 

 

The operating result of the VIDEOTON group is HUF 34.2 billion, and its EBITDA is close to HUF 41.5 

billion. This significant growth was driven by increased efficiency (including processes, human 

resources, and material usage) and exchange rate developments. 

 

 

4. Industry breakdown at VIDEOTON 



ANNUAL BUSINESS REPORT FOR 2024 

 

VIDEOTON company group               3 

4.1. Production of automotive parts: 

Until Covid, the automotive industry was characterised by predictability, which, with its stability, 

compensates for the rapidly fluctuating consumer goods sector, which offers greater coverage in booms. 

A further strategic advantage is that the methods and expectations originating in the automotive industry 

are constantly spreading to other industries, thus improving our position vis-à-vis suppliers specialising 

in this field. We have invested heavily in the creation and development of specific automotive capabilities 

(quality, technology, logistics). The coronavirus pandemic that hit Europe in early 2020 hit the 

automotive industry hard, followed by a chip shortage in 2022. 

As for supply chain, 2023 and 2024 provided stability compared to previous years. Suppliers were able 

to keep up with orders, lead times reduced, and challenges then arose on the customer side. Demand 

for electric vehicles (EVs) did not grow as expected in 2024, prompting OEMs (automotive 

manufacturers) to delay or reduce their orders in response to the slowdown in demand. This directly 

affected supplier levels and caused significant uncertainty in the supply chain. Significant stocks of raw 

materials accumulated and, in many cases, arranging for overcapacity at all levels in anticipation of the 

expansion of the EV car market. Now there is unused capacity (which brings about a trend of reshoring, 

meaning companies are bringing back previously outsourced manufacturing, and that adversely affects 

EMS/CM companies). Market forecasts are becoming increasingly inaccurate, making it difficult to plan 

for the long term, especially amid technological transitions. This affects gaining new business, and also 

retaining existing business, the number of realistically achievable deals reduce. Some of the projects in 

the new development phase have been frozen or postponed due to the uncertain outlook. Another 

challenge is that aggressive pricing by Chinese manufacturers is putting increasing pressure on 

European suppliers' margins and competitiveness. European suppliers find it difficult to compete on 

price with companies operating with Chinese state support, and more and more OEMs are looking at 

Chinese alternatives. Overall, 2024 was a year of flexibility, survival strategies, and test of adaptability 

in the automotive supply chain. An important factor is that the Chinese automotive market has surpassed 

the combined US and European markets in terms of unit sales, which also helps Chinese suppliers 

achieve economies of scale. 

VIDEOTON has significant references in several areas of the industry, one of which is the production of 

electronic components, which make up an increasing proportion of today's cars. The flagship of this 

area at VIDEOTON is Autóelektronika Kft. The company responded successfully to the above 

challenges by reducing costs, reorganizing, and, where necessary, implementing price increases for 

customers. As a result, the company's profitability remained at an adequate level. Looking to the future, 

the company has new projects, the products of which are independent of powertrain and will be installed 

in electric cars and in conventional internal combustion engine cars (lights, door opening control 

electronics, steering-related functions). The partners are first-line (Tier 1) automotive suppliers. 

The other main area is the production of metal parts for the automotive industry. In this area we also 

machine/assemble cast aluminium, copper, aluminium profiles and iron parts (oil and fuel pump parts, 

electric car parts). 

The third area is the production of automotive plastics. In the context of automotive restructuring, our 

products are less affected, typically powertrain independent products, but industry volumes are below 

historical levels. Quality requirements are tightening, automation needs are increasing. The labour 

market is pushing the company towards Industry 4.0 compatible applications, not only in production but 

also in logistics. We continue to aim to acquire new customers and, in addition to the production of 

components, to increase the assembly level and added value of our products. 

4.2. Household appliances 

The skills required for assembling household appliances (including beauty care appliances and medical 

devices) were developed at VIDEOTON Elektro-PLAST Kft.  

The range of products and customers of VIDEOTON Elektro-PLAST Kft. has been continuously 

expanding in recent years, with the 4-5 large companies being replaced by more than 15 customers, 

many of them smaller. Some of our old, large multinational customers have remained in our portfolio for 

the time being, but the production of their new design versions will not start with us. It can be concluded 
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that the production of such appliances is becoming marginalized due to the trends on the world market 

whereby the assembly of simple, high-volume products mostly done by European customers are being 

increasingly outsourced to the Far East. Hungary should aim at smaller customers (high-mix low-

volume) and a higher quality level. 

At the end of 2023, we also started to assemble hand tools in our company. With this transfer, we have 

a reference in a new product group for the production of complete devices, where we also benefit from 

our vertical integration. 

Also in 2023, we were awarded the injection moulding and assembly project for a large telematics 

platform, for which we are also building the automatic assembly line. In 2024 optimization was still 

underway, with mass production expected to start in 2025. This project is linked to the automotive 

industry, at the same time demonstrating the declining role of household appliances and how acquired 

knowledge can be transferred to a new industry. 

In 2024, we began manufacturing blood analysis devices for our partner. 

4.3. Battery assembly 

The global market demand for energy storage cells is continuously growing, and the range of vehicles, 

household appliances and other equipment powered and operated by batteries is constantly expanding. 

In 2008, we started our electronics assembly activities in the field of battery assembly in Marcali.  Then, 

in 2018, as a result of several major changes, the business model changed and we came into contact 

with several new customers. We no longer do contract work for the cell manufacturer (Panasonic), but 

provide a much more complex service to end customers.  

In 2022 we introduced several new customers in production and in 2024 we started with a new customer, 

we are producing battery packs for hand tools. 

4.4. Industrial electronics / IT 

 

The electronics industry has undergone very significant changes in recent years.  Component supply 

problems, plummeting energy prices and a Europe-wide recession caused by the Russian-Ukrainian 

crisis, among other things, have redrawn the map of the electronics market. 

In 2024, we observed a significant decline in market demand, followed by stagnation, which will also be 

characteristic of 2025. Thanks to a diversified customer and product portfolio, the optimisation measures 

taken allowed us to manage the situation well. 

Despite the difficulties, our operations remained stable and we managed to maintain our profitability. 

Our electronics manufacturing business, which was launched in 2008 at VIDEOTON's Bulgarian site 

and became a separate legal entity in November 2017 as VEAS Bulgaria EOOD, has also grown 

steadily. Over the past two years, we made significant investments in our Bulgarian company, totalling 

approx. EUR 7.5 million, which enabled us to modernize our manufacturing environment, upgrade our 

technology, and expand our capacity. We also received Hungarian state support of HUF 430 million for 

the investment. 

We have expanded our customer base with two new customers in Bulgaria and one in Hungary, and we 

have launched numerous new products over the past year. 

Following the previous downturn, we are expecting significant increase of staff in 2025, thanks to the 

new projects won by our Bulgarian company, but for the time being, it is difficult to implement this 

necessary staff increase. 

Obtaining the projected automotive certification and transferring automotive products to our Bulgarian 

plant are underway, albeit with some delay. We are awaiting customer approvals, and expect to start 

series production of automotive products in Bulgaria in July 2025. 



ANNUAL BUSINESS REPORT FOR 2024 

 

VIDEOTON company group               5 

In Bulgaria, our key objectives are to strengthen and develop the organisation and increase business 

volumes, thereby improving profitability. 

4.5. Assembly 

At our site in Fehérvár in early 2023, we started manufacturing high-pressure hydrogen modules, which 

required the introduction of specific manufacturing and pressure testing processes. We expect further 

significant growth as our partner launched its second generation product in 2024. There is significant 

theoretical potential in the manufacture of complex assembled products, where there is still significant 

Western European capacity and where we can offer significant cost savings. In early 2025, our 

customer, manufacturing hydrogen-based energy storage systems, went bankrupt, and do not intend to 

continue its activities in any other form. To compensate for the business lost, we have significantly 

increased our business development activities, and we expect to see tangible results in 2026. 

4.6. Metal technologies 

We have already mentioned the production of metal parts in the car industry. But the use of metal 

technologies in the company is much more diverse. There are several areas where we use different 

technologies to produce parts for other industries. To highlight a few of them: 

 Production of small to medium series sheet metal parts, assemblies and complete cabinets 

using CNC sheet metal technology (punching, fibre laser, bending, robot and manual welding 

machines, etc.). This is complemented by powder coating and manual assembly on demand. 

The products are mainly used in industrial applications (e.g. industrial refrigerators, coffee 

machines, cash handling and industrial water purification systems, vending machines, 2D laser 

cutting machines, metal structures for industrial robots, modules for implantation machines), as 

well as in telecommunications applications.  

 Production of machined and surface-treated parts in 4- and 5-axis machining centres in copper 

and aluminium for the electrical, electronics, energy and robotics industries. 

 High volume production of machined parts in automated, robotised production cells for 

automotive applications. 

 Machining of high-precision, surface-treated, high-purity and aesthetically demanding support 

structure components, sensor housings for the field of cooperative robotics. In this business 

area, we are meeting a lot of new, smaller and larger business partners, providing high growth 

potential. 

 Manufacture of mechanical parts for the energy industry using special purpose machines. 

 Corrosion protection and functional galvanic coatings and electroless nickel plating deposition 

according to customers' requirements for almost all sectors of industry. We have become a key 

player in the Hungarian market for the surface treatment of automotive components, with 

significant technology development (implementation of a particularly significant, automotive-

specific KTL and zinc-nickel alloy coating technology in the form of two small new production 

halls with an investment of around HUF 800 million). We are becoming increasingly involved in 

the surface treatment of electric vehicle components. With our new investment launched in 

2022, we perform hard anodizing for scroll compressors in electric vehicles. 

 Design and manufacture of complex environmental and industrial ventilation equipment, 

systems and components (such as fans, filters, separators, water washers, cyclones, piping, 

feeders, conveyor pulleys, tanks, silos) using metalworking and welding, general purpose and 

special purpose CNC machines and technologies. 

 Production of customised steel structures to customer requirements, based on our own design 

or on customer design documentation, for a wide variety of markets, the largest of which is the 

energy sector. 

 Production of containers and electrically assembled units for the energy industry. 

4.7. Services 

Around the turn of the millennium, the outsourcing of many services after production was first noticeable 

in the US, but also in Western Europe: the need for complete logistics chains, the growing role of 

temporary employment, the need for outsourced building and infrastructure management, the 
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emergence of quality service packages. We found the right professional partners, added our internal 

market, contacts, capital and business knowledge. This has enabled us to put together a portfolio of 

services that can provide solutions to our partners' needs. Our performance in this area is characterised 

by the following figures: 

3 industrial parks (Székesfehérvár, Kaposvár, Veszprém), 500 000 m2 of buildings (production areas, 

offices, warehouses), 23 500 m2 of warehouse space, 2 500 employees on loan. 

5. Research – development 

The R&D department of VIDEOTON company group consists of nearly 85 people with the qualification 

of electrical and mechanical engineers and IT professionals, who continue their work within VIDEOTON 

HOLDING Zrt., VT Asyst Kft., TIPA Kft. and VT-Elektroplast Kft. 

The automotive market poses major challenges for manufacturers of electronic and lighting components. 

The development and manufacture of test equipment is of paramount importance to VIDEOTON, with 

particular emphasis on testing functions that handle high electrical power, such as systems with a peak 

power of 10 kW. 

The development of equipment for these tests, and in particular their SW development, is a priority for 

the R&D team of VIDEOTON HOLDING Zrt. 

VIDEOTON HOLDING Zrt. designs and manufactures specific equipment for testing the components 

manufactured by the group. When designing final testing cells, special attention must be paid to 

minimizing mutual interference. This is achieved by preliminary mapping of the radio frequency 

environment, as well as appropriate physical placement and the creation of shielded measuring 

chambers. In the new geopolitical situation, radio frequency expertise could be a competitive advantage 

for the entire VIDEOTON group in the prospective defense electronics market. 

6. Sustainability, ESG strategy 

The commonly-named "ESG law" has already entered into force in Hungary. For VIDEOTON, this 

legislation means that corporate sustainability, which has always been a core value of our company, is 

given new impetus and additional resources within a new framework. 

VIDEOTON strives to operate in an environmentally friendly way in its daily business. We continuously 

improve production efficiency and aim to make optimal use of energy and resources and minimise waste 

and scrap. Together with our customers, we work to improve the sustainability performance of, for 

example, new product launches and designs. All our member companies have implemented selective 

waste collection, we strive for circular economy. Our activities are certified to the ISO 50001 standard 

(energy management) and the ISO 14001 standard (environmental management systems). We 

welcome projects that contribute to the green transition and electrification. 

VIDEOTON is committed to using energy more efficiently and using greener energy. Since 2019, we 

have been calculating our company's CO2 emissions within our own scope (Scope 1 and Scope 2), and 

we have achieved a significant reduction since then. Our electricity consumption comes from 

increasingly "greener" sources. As part of a multi-stage renewable energy program, we are increasing 

our solar energy production capacity. In 2019, we installed our first 500 kW photovoltaic plant, followed 

by the installation of a 1000 kW plant in 2023. In 2024–2025, solar panel systems was and are being 

installed at additional sites, with a total capacity of nearly 5 MW by the end of the program. 

In addition, in 2024 we participated in the Climate Disclosure Project (CDP) reporting, which helps us 

understand our group's environmental impact and climate risks, thereby increasing organizational 

climate awareness. Moreover, for several years, we have been regularly assessing ourselves in the 

EcoVadis system, and we identify areas for improvement based on the feedback. Our goal is to further 

improve on our results to date. 

For VIDEOTON, social responsibility means caring. We are proud that our group has decades of 

experience in social responsibility. We support our communities through financial assistance, donation, 

volunteering events, and health screenings. We are committed to creating the conditions for safe 

working and providing supportive work environment for all our employees. We recognise that the 
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diversity of our employees and their diversity of thought contribute to our business success. We 

encourage development and career advancement through a variety of support programmes, such as 

dual education programme, our employee loyalty programme, courses and trainings. VIDEOTON is 

committed to gender equality; we ensure equal opportunities in both recruitment and employment. As a 

manufacturing services company, we strive to make technical/engineering careers attractive to women, 

with the aim of achieving gender parity in each field, where applicable. We promote the employment of 

people with disabilities, in 2024, 1.94% of our employees lived with a disability. 

VIDEOTON’s corporate conduct is based on honesty, integrity, and transparency. Our goal is to build 

long-term relationship based on trust with our employees, customers, and partners. We reject corruption 

in all its forms, and strongly support fair competition. Since 2015, we have been regularly awarded Dun 

& Bradstreet's AAA Gold rating, one of the most recognised certifications of financial stability in Europe. 

The internal whistleblowing policy is in place at all of our member companies, which represents a step 

forward in identifying ethical risks and investigating concerns at a higher level. We pay particular 

attention to information security, and provide internal training in this area. We have introduced several 

internally developed sustainability-related training courses to raise awareness among our colleagues. 

We continuously conduct evaluations and assessment of our strategic suppliers, and keep our 

certifications up to date. 

Székesfehérvár, 16th June 2025 

 

 

 

 Péter  Lakatos    Ottó Sinkó  
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